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Finergi acquisition expands Optasia into new ecosystem

Finergi provides credit embedded in prepaid electricity systems, with repayment automatically recovered through top-ups

 

• The utility credit market is estimated 

at ~ $11bn in 2025 and expected to 

reach ~$28bn by 2035

• Growth is driven by electrification 

programs and government and 

Development Finance Institution 

support for prepaid models

Opportunity and market context Benefits for Optasia 

Expansion beyond 

telco into new 

ecosystem

Access to a large, 

structurally growing 

market

Ownership of a new 

payment and 

recovery layer

Aligned with 

Optasia’s financial 

inclusion vision

1 2

3 4
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Prepaid electrification is creating a structural and recurring liquidity gap in essential 
consumption

Market
Drivers

Energy market in emerging countries is scaling electricity access through prepaid models, creating a structural credit gap

Prepaid meters are the default model. 

Utilities prioritise revenue protection and 

affordability.

Income volatility makes pay-before-use fragile, 

especially for an essential service like electricity

Running out of electricity is frequent, not exceptional. 

Consumption is continuous, liquidity is not.

Traditional credit models fail in this context. 

Small tickets, unbanked users, inefficient collections.

Prepaid Meters Income Volatility

Electricity & 

Liquidity mismatch 

Traditional Credit 

Inefficiency

This creates a daily-use and non-discretionary credit need with predictable demand

FY25 RESULTS MARCH 2026
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This structural gap translates into a large, recurring and highly monetisable revenue 
pool

Prepaid meters

~168M

Total Market

~$ 11.3Bn

Total Utilities Credit Advance

Prepaid meters

~427 M

Total Market

~$ 28.8Bn

Africa 

Asia Afric

a 

Africa 

Asia Africa 

33%

67%

19%

81%

2025 2035

Electricity credit behaves like a daily-use financial product, not a 

traditional loan

Attractive, infrastructure-like economics

High-frequency usage (weekly / monthly top-ups)

Non-discretionary consumption (electricity first spend)

Small ticket, repeat behavior → predictable volumes

Embedded in existing prepaid payment flows

A structurally recurring, high-margin revenue pool with embedded repayment and infrastructure-like 

characteristics — driven by an expanding installed base

~10–15% fee per advance

Repayment embedded via recharge interception

No traditional collections required

Scales with meter base, not customer acquisition

Each meter represents a recurring, monetisable transaction stream with 

predictable usage

FY25 RESULTS MARCH 2026
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Finergi embeds credit directly into the utility payment infrastructure - a real-time, 
embedded finance layer integrated within prepaid electricity ecosystems

1
6

3

4

5 2

1

2

3

4

5

6

Cash Settlement

Electricity Credit

Request credit advance via 

USSD, app, agents

Send electricity voucher via SMS

To up (intercepted)

Advance & fee are deducted

Finergi enables real-time electricity credit at the point of consumption, with automatic repayment embedded in the 

recharge flow.

This positioning enables scalable growth, superior repayment performance and 

infrastructure-like economics

Ecosystem & Service Flow Why Finergi is structurally different

Embedded at infrastructure level

→ integrated with utility switches and vendors

First embedded infrastructure position in prepaid utility 

ecosystems

→ creating structural positioning advantage

Repayment is automatic and prioritised

→ deducted at recharge before utility settlement

No traditional collections required

→ structurally lower default risk

Becomes a critical infrastructure layer within the ecosystem

→ not a front-end product, but a payment layer

FY25 RESULTS MARCH 2026
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“Finergi has moved beyond concept — with proven operations, validated technology and a clear path to scale”

Technology & IP 

Validated

PROPIETARY TECHNOLOGY & PATENT

• Utility credit patent covering key prepaid 

markets

• Integration across utility switches and vendors

Proven and 

operational

LIVE & TESTED IN MARKET

• Live deployment in Namibia 

• Ongoing pilots in Uganda and Ghana

• Integration with multiple switch providers 

completed / in progress

Clear Rollout & 

Scalability

ACTIVE COMMERCIAL PIPELINE

• 10+ countries in commercial discussions

• Multiple regulatory approvals in place

PLATFORM READINESS

• Fully developed platform (credit scoring, APIs, 

tokenisation)

• ISO-certified infrastructure

DATA & SCORING CAPABILITY

• Consumption-based scoring (meter + mobile)

• Demonstrated uplift in risk performance

Finergi is a proven and operational model with clear rollout and scalability - Live 
integrations, validated technology and a defined multi-market expansion roadmap

END TO END MODEL VALIDATED

• Credit issuance → token generation → 

repayment interception

• Full operational lifecycle tested in real 

environments

DEFINED ROLLOUT PLAN

PHASE 1 Pilots → Validation

PHASE 2 Multi-country expansion (Africa)

PHASE 3 Scale + Asia + multi-utility

SCALING ALREADY UNDERWAY

Meter base scaling rapidly

10 – 15 Countries by 2028

FY25 RESULTS MARCH 2026
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We acquired Finergi because it structurally expands Optasia’s growth, capabilities 
and positioning

Power Core Borderless AmbitionExpands addressable market
Leverages existing platform and 

capabilities

• Adds a new, large and fast-

growing vertical (~$11Bn → 

$28Bn TAM) 

• Diversifies beyond telecom 

into utilities (essential services)

• Creates a second growth 

engine alongside MFS

• Reuses Optasia’s credit scoring 

and risk infrastructure

• Deploys through existing 

MNO / fintech partnerships

• Cross-sell to existing customer 

base

• Moves Optasia beyond telco-dependent models

• Embeds Optasia within utility payment ecosystems

• Establishes presence in a structurally growing, policy-driven market

Secures a new infrastructure position

This is not a bolt-on acquisition — it is a strategic move to build a second, 

infrastructure-like growth platform

FY25 RESULTS MARCH 2026
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Strong governance framework underpinning the transaction

Regulatory Framework Independent Validation Board Oversight

JSE-listed governance process

• Classified as a small related-party 

transaction under JSE Listings 

Requirements

• Subject to enhanced governance and 

disclosure obligations

• Process aligned with Optasia’s 

responsibilities as a newly listed entity

Independent fairness opinion

• BDO Corporate Finance appointed as 

independent expert

• Independent Fairness Opinion to assess the 

transaction terms and governance process

• Ensures transaction is conducted on an arm’s 

length basis

Independent oversight and approval

• Reviewed and approved by independent 

Board Directors

• Full Board Oversight

• Appropriate governance protocols followed 

throughout

This process provides independent validation of the transaction and ensures 

alignment with minority shareholders

The transaction has been executed in full compliance with JSE requirements, with independent validation 

and oversight

FY25 RESULTS MARCH 2026
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Disclaimer

IMPORTANT  NOTICE  

This  presentation  has  been  prepared  by,  and  is  subject  to the  copyright  of,  Channel  Vas  Investments  Limited  (“Optasia”) . No  part  of  this  presentation  may  be  reproduced,  
transmitted,  stored  in a retrieval  system  or  translated  in any  other  language  in any  form,  by  any  means  without  the  prior  written  consent  of  Optasia . 

The  information  contained  in this  presentation  is  confidential  and  has  been  furnished  to the  intended  recipient  solely  for  such  recipient’s  information  and  private  use  and  
may  not  be  referred  to,  disclosed,  modified,  reproduced  or  redistributed,  in whole  or  in part,  to any  other  person . 

This  presentation  has  been  prepared  on  the  basis  of  publicly  available  information,  internally  developed  data  and  other  sources  believed  to be  reliable . This  information  
has  not  been  independently  verified . No  representation  or warranty  is  made  as  accuracy,  completeness  or reliability  of  the  information  contained  herein,  and  no  reliance  
should  be  placed  thereon . It is  incumbent  upon  investors  and  potential  investors  to seek  independent  professional  advice  based  on  their  specific  investment  objectives,  
financial  situation  or  particular  needs . 

The  information  contained  and  any  opinions  expressed  in this  presentation  are  subject  to change  at any  time . Optasia  is  under  no  obligation  to inform  the  intended  
recipient  or  any  other  person  of  any  such  change .

The  presentation  contains  certain  Non - IFRS  Financial  Measures  that  are  presented  to provide  investors  with  additional  financial  information  that  is  regularly  reviewed  by  
management . The  Non - IFRS  Financial  Measures  should  not  be  viewed  in isolation  or  as  an  alternative  to the  equivalent  IFRS  measure,  disclosed  in Optasia’s  Annual  
Financial  Statements,  available  on  the  Optasia  website . The  Non - IFRS  Financial  Measures  are  not  uniformly  defined  by  all  companies . Accordingly,  such  measures  may  
not  be  comparable  with  similarly  titled  measures  and  disclosures  by  other  companies . The  Non - IFRS  Financial  Measures  should  be  considered  in conjunction  with  the  
Consolidated  Financial  Information  prepared  in accordance  with  IFRS .

Optasia  accepts  no  responsibility  or  liability  whatsoever  in relation  to the  information  contained  in this  presentation  (including  errors  contained  in the  presentation,  or  in 
relation  to the  accuracy,  completeness  or reliability  of  the  information,  or  in relation  to any  projections,  analysis,  assumptions  and/or  opinions  contained  herein)  nor  for  
any  loss  of  profit  or  damages  or any  liability  to any  third  party  whatsoever  arising  from  or  in connection  with  the  use  of  this  presentation . The  exclusion  of  liability  provided  
herein  shall  protect  Optasia,  its  directors,  employees,  agents,  representatives  and/or  associates  in all  circumstances . This  presentation  is  a brief  summary  and  does  not  
purport  to contain  all  available  information  on  the  subjects  covered . 

Further  information  is  available  on  request .
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